SUSTAINABILITY INTERNSHIP PROGRAM
GUIDING DOCUMENT
l.  Purpose & Mission

The Sustainability Internship Program is a student worker program under Marquette
University’s Facilities Planning & Management department carried out by the Sustainability &
Energy Management Coordinator. Positions are paid through work-study or department funds
depending on availability. Regardless of funding source, interns have the same expectations.

The mission of the program is to offer a high-quality professional development experience to
students in exchange for their work to progress Marquette’s sustainability goals. Sustainability
Interns will work to operationalize sustainability through organizing events, developing creative
programming and initiatives, conducting peer-to-peer outreach, collecting & analyzing data,



lll.  Roles & Responsibilities

Meetings

Attendance at meetings is considered mandatory outlined in the Worker Agreement (Appendix
A). All Sustainability Interns will attend a weekly meeting that will address the following:
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Housekeeping items (notices, upcoming events, professional development
opportunities, etc.)

Progress on individual sustainability commitments

Report out on projects to brainstorm ideas, overcome roadblocks, etc.
10-40 minute lesson on Sustainability learning outcomes taught by S&EM
Coordinator, Sustainability Manager Intern, Sustainability Interns or guest
speaker.

Additional meetings will take place with project groups, the S&EM Coordinator, or mentors on
an as needed basis.

Guiding Text

All behavior-change based programs will be carried out using the methodologies of Community-



. Academics

i. Project examples
1. Incorporating the UN Sustainable Development Goals into
curriculum; sustainability literacy assessment; hosting
environmental education events and workshops.

. Engagement

i. Project examples
1. Continued management of social media content creation and
marketing; website assistance; promoting and creating events;
integrating sustainability into orientation and campus tours; MU
student groups liaison.

. Operations

i. Project examples
1. Creating and managing energy dashboards; waste monitoring;
sustainable food procurement policy; zero waste implementation;
process improvement in various operational areas

. Planning & Administration

i. Project examples
1. Assist with campus sustainability strategic planning efforts;
funding sustainability-related projects.
Specialty Projects
i. Project examples
1. STARS reporting; EPA Energy Star

Application and Hiring Process

Additional resources and materials for hiring can be found on the HR website as well as
the Campus Sustainability SharePoint in the Student Interns folder.

I Marketing for fall positions will begin in March-April with all hiring being

complete by May.
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Applicants will be required to submit a resume and in lieu of a cover letter,
respond to the following questions:

1. What interests you most about the position and how will it help you advance in
academic and professional career?

2. What experience and/or knowledge do you possess that will help you succeed in this

role?

Interviewing
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All applications will be reviewed after the deadline, ideally selecting the top 8-10
candidates to interview for a position.

Refer to the interview questions in the Student Interns folder in the Campus
Sustainability SharePoint.

Hiring and Onboarding
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All students who are hired will read through this guiding document and sign a
Worker Agreement.

Once hired, students will go through a mandatory training offered by the
Sustainability & Energy Management Coordinator

Students will go through any employee training required by MU Human
Resources

V. Learning Outcomes & Opportunities

The purpose of the learning/teaching aspect of this program is threefold:

1l

To increase the marketability of a Sustainability Internship position by providing
students with a deeper set of skills that can look stronger on a resume.
To increase satisfaction and meaningfulness for students in the Sustainability

Internship Program, which we will lead to greater retention, shift community
culture, and increase project quality.






APPENDIX A
Worker Agreement

Marquette Sustainability Worker Agreement

The following expectations apply to anyone who works with Marquette Sustainability. The



I Harassment and/or bias in any form is not tolerated at Marquette University. This
includes sexual misconduct, discrimination, bullying, hateful speech, and other similar
behavior.

f  Consequences. If you don’t uphold these expectations, you may receive up to three
warnings: one oral and two written. Following the second written warning, you may be
terminated. However, termination may occur without any prior warning for egregious
behavior such as harassment, stealing, illicit drug use or other dramatic actions.

f—+fyou do uphold these expectations, we will work hard to help you develop your
professional skills and improve your resume. We care a lot about our students and
want [p)-4(rofe)4(s)3(s)3(i)-3



officaloffi



