
University Staff Senate Minutes 
May 18, 2023, 11:00-1:00 p.m. 
Raynor Memorial Library, Beaumier Suite C and virtual 



o Fundraising 
o Strategy and vision for MU 
o Surrounding himself with strong leaders focusing on the day-to-day operations 

of MU, so that he is able to keep focus at a high level 
• Reminders that the chair of USS meets monthly with the president. This is something Dr. 

Lovell started when he joined MU, 9 years ago. 
• 



o These decisions to upgrade are not only financial, but also connected to 
productivity and resources. We are currently using such outdated systems, 
people’s job functions will change once we make updates, because they will be 
freed up to work on other things instead of patchworking solutions. 

o For Wi-Fi, Laurie met with the deans and departments recently to get a sense of 
where on campus we have connectivity issues.  

o ITS has emphasized the use of HelpDesk tickets to assess where to address 
urgent needs. 

• Follow up question: What is the timeframe on making these updates?  
o Laurie can speak to this, but these changes are on the path now.  
o From Lynn Griffith: Wi-Fi is being updated this summer across campus.  

• Question: Graduate student enrollment is increasing. Will Marquette offer this 
population health insurance in order to stay competitive with other regional 
institutions? 

o There is a long history around student health insurance. After insurance 
companies increased their rates, MU could no longer offer competitive health 
insurance rates for students. Several (7) years ago, graduate assistants voted on 
receiving either a stipend to offset the cost of insurance or receiving a smaller 
supplemental stipend and access to the MUMC for all graduate assistants. 
Graduate assistants elected to receive the larger supplemental stipend. 

o Right now, we do not have an insurance provider that can give us the rates that 
would be beneficial to our students.  

• Follow up question: In discussions with current graduate students at Marquette, they do 
believe the university should offer them health insurance. Melissa Econom looked at the 
updated MU peer and aspirational institutions, which do offer students insurance using 
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o Humanities Without Walls is an example of initiatives we have fundraising to 
support. 

• Question: When do units need to stop giving back their budgets—give-backs and 
tightened budgets stifle programming that supports community building and 
professional development. It constantly feels like we need to do more with less. 

o Important to understand where we are in the arc of the university in terms of 
our finances. 

o Our current student population is sitting at a 20-year, all-time low as a cascading 
impact of COVID.  

o FY23 presented stress to the university around inflation. The current budget that 
we have now was approved in December of 2021. In this current fiscal year, we 
have at least $7 million dedicated to inflationary costs such as utilities, food, and 
other spending.   

o We have to figure out how to get through this year given these two challenges. 
We are looking to reduce non-essential spending. We do not want to make cuts 
to base budgets, and instead are trying to use our restricted available funds to 
cover the unexpected costs of inflation and low enrollment where possible. 

o Going forward, hopefully, we won’t have this tight enrollment number or 
significant inflation.  

• Question: We have heard the academic side of campus has been asked to give back $3 
million in the last two months of this fiscal year. How much has the administrative side 
been asked to cut? It is frustrating to get to this point in the year and be asked to, once 
again, give back money from the budget – how many years are we going to have to do 
this?  

o Note per university leadership:  this is not a “give back” situation; rather the 
university is working to leverage available, restricted funding that can be used for 
these purposes to offset a budget gap. 

o Both the academic and administrative sides of campus have been asked to 
reduce non-essential spending. 

• Question: We have heard about the staff compensation project but not about plans to 
increase wages or deal with salary compression in terms of staff. Will that happen and if 
so, when (next fiscal year?) 

o Lovell gave context behind the compensation project. The goal of this project is 
in part understanding what is the most important to employees, and comparing 
to our peer institutions. This same project has been done with tenure-track and 
non-tenure-track faculty on campus.  

o A focus on the care for our people. How well are we providing the most desired 
benefits, including health care benefits, vacation time, and more? 

• Follow up question: Is there a timeline we are thinking about? Everything we’ve heard 
about the compensation study, to this point, is about job families and grouping jobs into 
buckets of similar jobs across campus. Is this going to lead to reevaluations of 
compensation for each job family?



o One of the things we do have to do is compare apples to apples, in terms of 
similar roles and benefits. 

o This study has to give us the information we need. If the university doesn’t know 
what the needs are, we can't begin to address them. 

o Carol Trecek will follow up with HR to get more information.  
• Comment: It is concerning that we don’t have a cost of living increase, we just have 

merit pool. There is concern about that model, especially from a supervisor perspective.   
o One of the challenges we have in higher education is our limited ability to 

immediately address inflation with the “cost of our product.” We don’t have a 
lot of flexibility to address inflation. 

o The compensation study will help us plan for the future. We want to have the 
right number of employees for our needs, but we also want them compensated 
fairly.  

• Question: During the 8th Presidential Address in March of last year, you announced the 
Wellness and Recreation Facility and with that stated that “the university is exploring 
many unique partnerships with health care systems.”  What is the status of that 
exploration and in what capacity will Milwaukee area healthcare systems be part of 
Marquette? 

o MU has discussed partne



• Marquette is 



• Thinking about ordering USS swag to use for future events. Will need to finalize that 
purchase before the June meeting. Amber Jensen will send out some options to look 
over.  

 
Outreach:  

• Poker Walk taking place on May 24, 12 –


