
 

1 
 



 

2 
 

• Budget building assumptions: 
o Question: how is the university doing on its HSI goal? Jay is waiting for the freeze date to 

gauge 
• FY22 Summary: 

o Biggest expenditure: compensation 
§ Question: is there information on distribution of salaries across campus? Jay 

suggested inviting Claudia Paetsch to present  
§ Question: have you considered balancing budget through avenues other than 

staff reduction? Yes. Operating budgets have been cut. 
• Operating/ Capital budget 

o Question: when remaining funds could carry over, why don’t they? The university could 
recommend a two-year carryover but that wouldn’t make much difference as the one-
year budget would likely just be doubled  

o Biggest problem: cyber security 
• How is tuition dollar used? 

o Question: could cost of room and board be lowered? UA is working on scholarships for 
room and board which may help students/ commuters 

o Question: what is the balance between fixing vs. replacing when it comes to 
maintenance? Jay suggested asking Lora Strigens to present to the group 

o Question: is university minimizing restricted gifts? No, but the preference is for less 
restrictive gifts / more flexibility  

• Question: what goes into the cost of parking?  
o Uber/ Lyft has affected whether or not people drive to work/ park 
o Hybrid work: there are considerations re: parking for an employee who is not coming to 

campus every day. There is a hybrid work group through HR.  
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§ Ignation Year: Tina McNamara 
§ University Assessment: Is there a rep? 

o Committees: 
§ Office/ chair meetings will be held once/ month 
§ Carol asked the chairs to think about what 


