


8. ^Ž͕�ƚŚĂƚ͛Ɛ�Ă�ůŝƚƚůĞ�ďŝƚ�ĂďŽƵƚ�ƚŚĞ�ůĂŶĚƐĐĂƉĞ͕�ĐĂŶ�ƐŽƵŶĚ�ĚĂƵŶƚŝŶŐ͕�ŝŶ�ƚŚĞ�ƉĂƐƚ͕�ǁĞ�ĚŝĚŶ͛ƚ�

have to have these conversations and these current fears are natural and the desire for 

things to return to the way they are is natural but, we have to recognize as stewards of 

the institution that things are changing and we have to adapt to meet the demands of 

the world around and not just survive but thrive.  

9. Any questions?  

1. zŽƵ�ƐĂŝĚ��ĂƌĚŝŶĂů�^ƚƌŝƚĐŚ�ǁĂƐŶ͛ƚ�Ă�ŐŽŽĚ�ĐŽŵƉĂƌŝƐŽŶ͘ 

1. Different institutions have different strengths and weaknesses, we all 

had the same conditions, but our health was better, they were smaller, 

different cash/debt structure, less wiggle room. Tuition drives large part 

of our operating budget, when their enrollment dropped it created an 

unsustainable loop (less offerings, less enrollment, repeat)  

2. What is the balance? Target enrollment vs how much aid we give out. 

1. The team looks at geography, financial needs, the needs of colleges, 



2. 



2. We also consider the Total Rewards  

3. 2/3 of our budget goes towards compensation, 70% of our revenue comes from tuition, 

ŝƚ͛Ɛ�Ă�ďĂůĂŶĐŝŶŐ�ĂĐƚ͕�ǁĞ�ĂƌĞ�ĚŽŝŶŐ�Ă�ĐŽŵƉĞŶƐĂƚŝŽŶ�ƌĞǀŝĞǁ͕�ŝƚ�ŝƐ�Ă�ĨŽĐƵƐ�ŝƚĞŵ�ǁĞ�ǁĂŶƚ�ƚŽ�

make progress on and we have to look at the revenue structure and cost structure.  

10. When will improvements be seen? 

1. dŚŝƐ�ŝƐ�ǁŚĞƌĞ�/�ĐĂŶ͛ƚ�ƐĂǇ�ƚŽŽ�ŵƵĐŚ�ďĞĐĂƵƐĞ�ŝƚ�ŶĞĞĚƐ�ƚŽ�ŐŽ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŽĂƌĚ�ĨŝƌƐƚ͘ 

2. We also want to look at the benefit structure, is there a mixture of benefits that people 

might prefer? 

3. Equitable and equal are different, we want to be strategic about how we address 

compensation, we want to help the most amount of people.  

11. Calley-Feel free to reach out to Joel or send your thoughts to the staff senate. 

¦{{ hŶŎŜǊ wŜǇƻǊǘǎ 

{ŜŎǊŜǘŀǊȅΥ [ƛȊȊȅ aŀŎƘŀŘƻ 
�ƐŬĞĚ�ĨŽƌ�Ă�ŵŽƟŽŶ�ƚŽ�ĂƉƉƌŽǀĞ�ƚŚĞ�ŵŝŶƵƚĞƐ�ĨƌŽŵ�^ĞƉƚĞŵďĞƌ�ĂŶĚ�KĐƚŽďĞƌ͘ �DŝŶƵƚĞƐ�ǁĞƌĞ�ƉĂƐƐĞĚ͘ 

¢ǊŜŀǎǳǊŜǊΥ !ƳōŜǊ WŜƴǎŜƴ 
EŽ�ƌĞƉŽƌƚ 

±ƛŎŜ /ƘŀƛǊΥ YƛǊǎǘŜƴ .ƻŜƘ 
EŽ�ƌĞƉŽƌƚ 

/ƘŀƛǊΥ /ŀƭƭŜȅ IƻǎǘŀŘ 
EŽ�ƌĞƉŽƌƚ 

{ǳōŎƻƳƳƛǧŜŜ wŜǇƻǊǘǎκ/ƻƳƳŜƴǘǎ 

.ȅƭŀǿǎΥ WŀŎƪ .ŀǊǘŜƭǘ 
ϭ͘ dŚƌĞĞ�ƚŚŝŶŐƐ�ǁĞ͛ůů�ďĞ�ǀŽƟŶŐ�ŽŶ�ŶĞǆƚ�ŵŽŶƚŚ͘�dŚĞ�ďǇůĂǁ�ĐŚĂŶŐĞƐ�ƉƌĞƐĞŶƚĞĚ�ŽŶĞ�ŵŽŶƚŚ�ĂŶĚ�ǀŽƚĞ�

ƚŚĞ�ŶĞǆƚ�ŵŽŶƚŚ͘ 

Ă͘ EĞĞĚŝŶŐ�ŽŶĞ�





²ƻǊƪ 9ƴǾƛǊƻƴƳŜƴǘΥ 



ĨĂǀŽƌĂďůĞ�ƚŽ�ďƵĚŐĞƚ͘�dƌĂŶƐĨĞƌƐ�ĞǆĐĞĞĚĞĚ�ďƵĚŐĞƚ͘�&zϮϱ�ƐƚƌĂƚĞŐŝĞƐ�ŝŶĐůƵĚĞ�Ă�ƚŚƌĞĞͲǇĞĂƌ�

ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�Ă�ƚĞƌƟĂƌǇ�ŵĂƌŬĞƚ�ĞǆƉĂŶƐŝŽŶ�ĂŶĚ�ĂŶ�ĞĂƌůǇ�ĂĐƟŽŶ�ĂĐĐĞƉƚĂŶĐĞ�ƟŵĞůŝŶĞ͘� 

ϴ͘ >ŽƌĂ�^ƚƌŝŐĞŶƐ�ƉƌĞƐĞŶƚĞĚ�ŽŶ�&ĂĐŝůŝƟĞƐ�WůĂŶŶŝŶŐ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ŽŶ�ƐƚĂƚƵƐ�ŽĨ�ĐĂŵƉƵƐ�ĨĂĐŝůŝƚǇ�ĂŶĚ�

ŵĂŝŶƚĞŶĂŶĐĞ�ŶĞĞĚƐ�ĂŶĚ�ƌĞůĂƚĞĚ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ƚŚĞ�ĐĂŵƉƵƐ�ŵĂƐƚĞƌ�ƉůĂŶ�

ĂŶĚ�ĂůŝŐŶŵĞŶƚ�ŽĨ�ƚŚĞ�ŶĞǆƚ�ĐĂŵƉƵƐ�ŵĂƐƚĞƌ�ƉůĂŶ�ǁŝƚŚ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͘� 

ϵ͘ 



¢ƘŜ ƳŜŜǝƴƎ ŀŘƧƻǳǊƴŜŘ ŀǘ мнΥртǇƳΦ 
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