
When Who What To Whom Criteria Evaluation 
Focus Area 1:  High Quality 
Educational Experiences 
Goal 1: Evaluate curriculum and 
make necessary changes for 
continuous improvement in quality 
and relevancy  

One faculty 
meeting per 
year

DGS compiles 
data, faculty 
make relevant 
changes

Assess graduate 
student 
outcomes, 
alumni and 
employer surveys

All SPPA 
faculty

Identify any 
area for 
necessary 
changes and 
strategies for 
programmatic 
improvement

Meeting minutes 
that reflect 

One faculty meeting per year





Goal 1: Support professional 
development activities 

End of spring 
semester

All full time 
and >.5 FTE 



Fall and spring 
semester

All SPPA 
faculty

Identify and 
address barriers 
and needs in 
pursuit of student 
success   

SPPA 
students

Identify any 
area for 
necessary 
changes and 
strategies to 
address 
barriers to 
student 
success

Meeting minutes 
that reflect 
discussion and 
resulting 
programmatic 
changes if 
applicable 

Goal 2: Improve mentorship, 
guidance, and feedback provided 
through advising  

Summer 2024 Department 
Chair

Increase access 
to departmental 
information

SPPA 
students

# of resources 
and FAQs 
added

Resources and 
FAQs added to 
SPPA website 

Focus Area 5:  Alumni, Community 
Partnership, and Visibility  

When Who What To Whom Criteria Evaluation 

Goal 1: Expand opportunities to be 
engaged in outreach and service to 
the local Milwaukee community

Fall, spring, 
summer

All SPPA 
faculty

Continue 
referrals from the 
free community 
clinic 
collaborative and 
other sources

Greater 
Milwaukee 
community, 
SPPA 


