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SECTION 13 

Department Move 

This policy describes the process for proposing and approving department moves. 

Application of Guidelines 

These guidelines apply if the goal is to move a department from one freestanding school or 
college to another with no change in the academic programs offered by the department. They 
also apply if the goal is to move a department from a school embedded in a college into another 
embedded school or out of any embedded school altogether. 

If the departmental move coincides with the creation or termination of academic programs, 
please also follow the separate Academic Program Approval Guidelines that apply to these 
programs. These changes should be addressed and a description of the interrelationships of the 
proposals provided in a cover letter accompanying the department move proposal. 

If the departmental move coincides with a change in name of the department, please also follow 
the Guidelines for a Department Name Change. 

If new academic programs are to be created to be housed in the department, these can be 
approved either at the same time as or later than the departmental move. 

Proposal 

A department move may be initiated by the department chair, the dean of the college/school of 
origin or the provost. Proposals for a department move are composed of the following sections: 
1) executive summary, 2) description, 3) impact on existing programs and colleges/schools, 4)
accreditation, and 5) financial analysis.

1. Executive Summary
1-2 pages that 1) provide a brief overview of the department and its academic programs,
2) highlight the rationale for the move, the expected benefits of the move, and the
potential costs of the move) and 3) briefly describe the resources the move will require
and shift.

2. Description: This section should contain the following elements:

• A listing of the current academic programs in the department and, if applicable,
any anticipated future academic programs.

• A listing of the current personnel – faculty and staff – who will move if the
department move is approved.

• An organizational chart depicting any structural changes to both the origin and
destination schools/colleges that will result from the move.
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6. Other materials that can be included but are not required: 
• List of activities for which the department 
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Flow Chart for 
Academic Program Review/Approval Process 

Department Move 
Process will vary based on type of program and extent of resource requirements  

 
 

 

 

 

 

 

 

 

 

 
 

 
 

 
  

 
** Program Approval Grid (attachment D) 
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