
https://sph.umich.edu/news/2023posts/college-students-anxiety-depression-higher-than-ever-but-so-are-efforts-to-receive-care.html#:~:text=It%20found%20that%2044%25%20of,15%2Dyear%2Dold%20survey.
https://www.nature.com/articles/s41599-024-03686-y
https://www.nature.com/articles/s41599-024-03686-y
https://www.chronicle.com/article/admin-101-how-to-help-professors-in-their-worst-semester-ever
https://www.chronicle.com/article/admin-101-how-to-help-professors-in-their-worst-semester-ever
https://www.jesuits.global/uap/
https://www.jesuits.global/uap/
https://www.jesuits.global/uap/journeying-with-youth/
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SURYLGH�EURDG�VWURNHV�RI�ZRUNLQJ�WRZDUG�KRSH���-HVXLW�SHGDJRJ\��RIWHQ�H[SUHVVHG�WKURXJK�
WKH�ΖJQDWLDQ�3HGDJRJLFDO�3DUDGLJP��FDQ�KHOS�UHDOL]H�0DUTXHWWHȇV�PLVVLRQ�LQ�WHDFKLQJ�DV�ZHOO�� 

$V�VWXGHQW�VXFFHVV�LQLWLDWLYHV�JDLQ�WUDFWLRQ�LQ�KLJKHU�HGXFDWLRQ�WR�VHUYH�DOO�VWXGHQWV�EXW�
HVSHFLDOO\�WKRVH�ZKR�DUH�ȴUVW�JHQHUDWLRQ�DQG�WKRVH�ZKR�KDYH�EHHQ�WUDGLWLRQDOO\�H[FOXGHG�
IURP�KLJKHU�HGXFDWLRQ�IRU�D�YDULHW\�RI�UHDVRQV��IDFXOW\�VKRXOG�WKLQN�DERXW�WKH�ZD\V�WKH\�
PLJKW�UHLQIRUFH�GDPDJLQJ�FRQFHSWLRQV�RI�KLJKHU�HGXFDWLRQ�DV�EHLQJ�SULPDULO\�SXQLWLYH�RU�
REVFXUH�UHODWLYH�WR�VWXGHQWVȇ�RZQ�H[SHULHQFHV� 

3URYLGLQJ�FRQFUHWH��WUDQVSDUHQW�ZD\V�IRU�VWXGHQWV�WR�VXFFHHG�LQ�WKHLU�FODVVHV�LV�D�ZD\�RI�
EHLQJ�KRSH�ȴOOHG�WR�JLYH�DOO�VWXGHQWV�D�FKDQFH�WR�ȵRXULVK��0RUHRYHU��DV�7KH�(TXLW\�([FHOOHQFH�
ΖPSHUDWLYH�FUHDWHG�E\�WKH�%R\HU������FRPPLVVLRQ�UHLQIRUFHV�WKURXJKRXW�WKH�UHSRUW��
XQLYHUVLWLHV�ZRXOG�IDUH�ZHOO�WR�SULRULWL]H�VWXGHQW�FHQWHUHG�FRQFHSWLRQV�RI�HGXFDWLRQ�WKDW�
VXUSDVV�WUDQVDFWLRQDO�LGHDV�DERXW�KLJKHU�HGXFDWLRQ�LQ�RUGHU�WR�GHOLYHU�DQG�UHDOL]H�ODVWLQJ�
YDOXH�IRU�DOO�

What a syllabus does:

• ΖQWURGXFH�D�FRXUVH�LQ�WHUPV�RI�FRQWHQW�DQG�FXUULFXOXP�

• 6HFXUH�D�EOXHSULQW�IRU�FRXUVH�SROLFLHV��DQG

• 3URYLGH�D�WRQH�DQG�LQWURGXFWLRQ�WR�\RX�DV�DQ�HGXFDWRU�

What a syllabus does NOT do:

• 6XPPDUL]H�HYHU\WKLQJ�SHUIHFWO\�IRU�DQ�HQWLUH�FODVV�RU�VHPHVWHU�

• %HFRPH�D�GRFXPHQW�WKDWȇV�WRWDOO\�XQDVVDLODEOH�LQ�HYHU\�ZD\�

• 6XEVWLWXWH�IRU�UHDO��KXPDQ�WR�KXPDQ�FRQWDFW�DQG�FRQYHUVDWLRQ�DERXW�WKH�FODVV�

Designing a syllabus for hope: Guiding principles and examples

1. 

https://wac.colostate.edu/docs/books/boyer2030/report.pdf
https://wac.colostate.edu/docs/books/boyer2030/report.pdf
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2. Detail accountability principles for your students and yourself. 
8VH�DɝUPDWLYH�UDWKHU�WKDQ�SXQLWLYH�ODQJXDJH�ZKHQ�SRVVLEOH��DQG�KHOS�VWXGHQWV�VHH�KRZ�WKH\�
FDQ�VXFFHHG�LQ�\RXU�FODVV��QRW�MXVW�KRZ�WKH\�PLJKW�IDLO��ΖQFOXGH�ERWK�NLQGV�RI�DFFRXQWDELOLW\�RQ�
\RXU�V\OODEXV� 

3OXV��LW�PDNHV�IRU�D�OLYHO\�HQYLURQPHQW�DQG�HQFRXUDJHV�FRQQHFWLRQV�EHWZHHQ�\RX�DQG�
\RXU�SHHUV��$QG��LW�NHHSV�PH�IURP�WDONLQJ�MXVW�WR�HPSW\�FKDLUV��RU�PDFKLQHV��VR�WUXVW�PH�
ZKHQ�Ζ�VD\�WKDW�Ζ�ZDQW�\RX�KHUH��WRR�

6LQFH�Ζ�YDOXH�SDUWLFLSDWLRQ�DQG�HQJDJHPHQW�LQ�WKLV�ZD\��DQG�VLQFH�Ζ�WKLQN�\RX�VKRXOG��
WRR��Ζ�FRXQW�LW�DV�SDUW�RI�\RXU�JUDGH��)RU�KLJK�OHYHO�SDUWLFLSDWLRQ�DQG�HQJDJHPHQW��\RX�
VKRXOG�IRFXV�RQ�FRPLQJ�WR�FODVV�KDYLQJ�SUHSDUHG�FRXUVH�PDWHULDOV�DQG�DFWLYLWLHV�IRU�WKH�
GD\��Ζ�FDQ�WHOO�WKLV�SUHSDUDWLRQ�LI�\RX�KDYH�QRWHV��DQQRWDWLRQV��ZRUNVKHHWV�FRPSOHWHG��
HWF��+LJK�OHYHO�HQJDJHPHQW�DOVR�PHDQV�SD\LQJ�FORVH�DWWHQWLRQ�LQ�FODVV�WR�ZKDW�ZH�DUH�
GRLQJ��FRQWULEXWLQJ�LQ�PHDQLQJIXO�DQG�WKRXJKWIXO�ZD\V�WR�RXU�FODVVURRP�FRPPXQLW\��
7KLV�PHDQV�UHPDLQLQJ�RQ�WDVN�DV�PXFK�DV�SRVVLEOH��<RX�FDQ�VKRZ�WKLV�SDUWLFLSDWLRQ�DQG�
HQJDJHPHQW�RXWVLGH�RI�FODVV��WRR��HWF��

Example accountability language for students 

• 3OHDVH�VXEPLW�ZRUN�E\�WKH�GHDGOLQHV�DQG�OHW�PH�NQRZ�LQ�DGYDQFH�LI�\RX�UXQ�LQWR�
WURXEOHV�

• 5HDFK�RXW�WR�D�SHHU��FKHFN�WKH�XQLYHUVLW\ȇV�OHDUQLQJ�PDQDJHPHQW�V\VWHP��/06��IRU�
XSGDWHV��UHIHU�WR�WKH�V\OODEXV��RU�WDNH�VRPH�RWKHU�DFWLRQ�WR�KHOS�\RX�JHW�ZKDW�\RX�
QHHG�LQ�FODVV�

• +RQRU�\RXU�SHHUV�E\�VWD\LQJ�RQ�WDVN�LQ�FODVV��7KDW�PHDQV��DPRQJ�RWKHU�WKLQJV��XVLQJ�
WHFKQRORJ\�ZKHQ�DSSURSULDWH��DQG�QRW�XVLQJ�LW�ZKHQ�LWȇV�QRW�

Example accountability statements for faculty

• Ζ�ZLOO�JUDGH�\RXU�ZRUN�ZLWKLQ�RQH�ZHHN�RI�WKH�GHDGOLQH��EDUULQJ�H[FHSWLRQDO�
FLUFXPVWDQFHV�

• ΖI�DQG�ZKHQ�Ζ�QHHG�WR�DUUDQJH�DGMXVWPHQWV�WR�FODVV�RU�DVVLJQPHQWV��Ζ�ZLOO�
FRPPXQLFDWH�ZLWK�\RX�DV�VRRQ�DV�Ζ�FDQ�+RQRU�\RXU�SHHUV�E\�VWD\LQJ�RQ�WDVN�LQ�FODVV��
7KDW�PHDQV��DPRQJ�RWKHU�WKLQJV��XVLQJ�WHFKQRORJ\�ZKHQ�DSSURSULDWH��DQG�QRW�XVLQJ�
LW�ZKHQ�LWȇV�QRW�

• Ζ�ZLOO�KRQRU�\RXU�HRUWV�LQ�FODVV�DQG�WKDW�RI�\RXU�SHHUV�E\�KHOSLQJ�PDLQWDLQ�WKH�IRFXV�
RI�WKH�FODVV�DQG�NHHSLQJ�LW�D�FODVV�ZRUWK�FRPLQJ�EDFN�WR�



https://teaching.resources.osu.edu/examples/using-transparent-assignment
https://dcal.dartmouth.edu/resources/course-design-preparation/universal-design-education
https://lile.duke.edu/ai-and-teaching-at-duke-2/artificial-intelligence-policies-in-syllabi-guidelines-and-considerations/
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Hope-filled syllabus design: A checklist

:KHUH�GRHV�\RXU�V\OODEXV�FRQWDLQ�H[DPSOHV�RI�

 F +RSH�ȴOOHG�FRXUVH�SROLFLHV"

 F +RSH�ȴOOHG�H[SHFWDWLRQV�IRU�VWXGHQWV�DQG�HGXFDWRUV"

 F +RSH�ȴOOHG�DWWLWXGHV�WRZDUG�ZKDWHYHU�\RXU�WHFKQRORJ\�SROLF\�PLJKW�EH"

 F +RSH�ȴOOHG�ZD\V�WR�VXFFHHG�LQ�\RXU�FODVV"

 F :D\V�WR�FRQQHFW�ZLWK�KRSH�HLWKHU�E\�ZD\�RI�FRQWHQW�RU�E\�DFWLYLWLHV"

Additional hope-filled considerations for your syllabi and in your classes
• &RQVLGHU�FRQQHFWLQJ�FRXUVH�FRQWHQW�ZLWK�DQ\�RI�WKH�WKUHH�FRQWH[WXDOL]LQJ�WKHPHV�

IURP�WKH�EHJLQQLQJ�RI�WKLV�DUWLFOH��:KHUH�PLJKW�VWXGHQWV�EH�DVNHG�WR�WKLQN�WKURXJK�
KRSHIXOQHVV�DV�D�JOREDO�DQG�VSLULWXDO�QHHG��SUHVVLQJ�UHDOLW\�LQ�WKHLU�FROOHJH�H[SHULHQFH��
DQG�UHJDUGLQJ�MXVWLFH�DQG�HTXLW\�SHU�RXU�PLVVLRQ"

• &RQVLGHU�FRQQHFWLQJ�FRXUVH�DFWLYLWLHV�ZLWK�KRSHIXOQHVV��:KHUH�PLJKW�VWXGHQWV�EH�DVNHG�
WR�FRQWULEXWH�LQ�SRVLWLYH��OLIH�DɝUPLQJ�ZD\V�LQ�\RXU�GLVFLSOLQH��LQ�WKHLU�OHDUQLQJ��RU�LQ�
FODVV�DFWLYLWLHV"

• 5LJKWIXOO\�VR��PXFK�RI�DFDGHPLF�OHDUQLQJ�LV�FKDOOHQJLQJ��DQG�IUDQNO\��RIWHQ�LV�GHSUHVVLQJ��
�([��%XVLQHVV�(WKLFV���:KDW�RSSRUWXQLWLHV�H[LVW�WR�VXSSRUW�VWXGHQWVȇ�RZQ�IRUPDWLRQ�LQ�
\RXU�FODVV"

• &RQVLGHU�\RXU�RZQ�DWWLWXGH�DQG�HQHUJ\�GHPRQVWUDWHG�QRW�RQO\�LQ�WKH�V\OODEXV�EXW�DV�\RX�
JR�WKURXJKRXW�WKH�VHPHVWHU��:KHUH�PLJKW�LW�EH�DSSURSULDWH�WR�EH�H[SOLFLWO\�KRSH�ȴOOHG"


