1. Given the mission and vision for OEE, how can we work most productively with Marquette’s Alumni
Association to foster mutually beneficial relationships with external partners (corporate and
community)?

2. OEE has been charged with thinking of creative ways to promote collaboration with corporate and
community partners. Of particular interest are models that will enhance student learning opportunities
as well as corporate sponsored research at Marquette. Innovation Alley is one idea that is being

considered.
» Are there other creative collaboration models that you are aware of that Marguette should
consider?
* Is the vision for Innovation Alley clear, as described in the pre-read?
« What approach, Innovation Alley or others, seems most relevant for Marquette to pursue

(especially in the post COVID-19 envwonment) In order to bring corporations and the
university into productive collaboration?
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Vision for Innovation at Marquette University




Embedding an innovation mindset at Marquette
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Phased approach to embedding innovation

Embedding innovation into the
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INNOVATION ALLEY




ORGHO IRU &ROODERUDWLRQV DW ,0QQ0

,QQRYDWLRQ $OOH\ LV D QHZ PRGHO IRU LQGXVWU\ DQG DFDGHPLD WR PHHW DQG JDWKHU FROODERUDWH RQ LQGXVWU\ FKDO(
DQG GHYHORS LQQRYDWLRQ OHDGHUVKLS VNLOOV W LV DQ HQYLURQPHQW IRU WDNLQJ ULVNV H[SHULPHQWLQJ ZRUNLQJ ZLW
LQWHUGLVFLSOLQDU\ WHDPV DQG EULGJLQJ WKH JDS EHWZHHQ UHVHDUFK DQG DSSOLFDWLRQ

7KH FROODERUDWLRQ PRGHO IRU ,QQRYDWLRQ $0O0OH\ FRQVLVWYV RI WZR V\(C Educate innovation Ieaders MLRQ
DQG VROYH LQGXVWU\ SUREOHPV 7KH H[LVWLQJ ( /HDG SURJUDP SURYLGHV oKW PLUU
RULQFRUSRUDWH WR HQJDJH LQGXVWU\ SDUWQHUY DQG ODUTXHWWH SDUWLFLSDQYQWYV LY UHDUUYLUYWYJ WKH PFL .AW DQG VNLOO

LQQRYDWLRQ OHDGHU 7KH SDUDOOHO HIIRUW LV IRFXVHG RQ LQWHUGLVFLSOLQDU\ FROODERUDWLYH JUDQ
SURYLGH DQ RSSRUWXQLW\ IRU SDUWLFLSDQWYVY WR HQJDJH LQ DSSO\LQJ W
WKHLU OHDGHUVKLS VNLOOV %\ FRPELQLQJ PRUH VWUXFWXUHG OHDUQLQJ
,QQRYDWLRQ $OOH\ ZLOO IDFLOLWDWH D GLUHFW FRQQHFWLRQ EHWZHHQ

FKDOOHQJH SUF
NLQJ DQG
ZRU

7KLV PRGHO EXLOGV XSRQ ODUTXHWWHMVY UHSXWDWLRQ DV D YDOXDEOH -HVXLW HGXFDWLRQDO LQVWLWXWL"RQ DQG OLOZDXNH
DV D JURZLQJ KXE RI LOGXVWU\ %\ HQJDJLQJ LQGXVWU\ DQG DFDGHPLD SDUWQHUV ,QQRYDWLRQ $OOH\ FDQ WUDQVIRUP PDUN
PRGHUQL]H WHDFKLQJ DQG OHDUQLQJ DQG EXLOG WKH LQQRYDWLYH OHDGHUV Rl WRGD\ DQG WRPRUURZ



,Q PDQ\ FRPSDQLHV LQQRYDWLRQ LV RIWHQ SXVKHG DVLGH LQ RUGHU WR UHPDLQ

VWURQJ LQ WKH ZRUN WKH FRPSDQ\ DOUHDG\ GRHV ZHOO B6XFFHVVIXO PDQDJHUV
XQGHUVWDQG FRPSDQ\ VIVWHPV DQG H[HFXWH ZRUN DFFRUGLQJO\ /HDGHUV DQG
VKDUHKROGHUV DUH OHVV OLNHO\ WR HPEUDFH DQ LQQRYDWLYH HIIRUW GXH WR WKH ULVN
DVVRFLDWHG ZLWK H[SORULQJ WKH XQNQRZQ +RZHYHU ORQJ WHUP LQQRYDWLRQ LV
LPSHUDWLYH WR EXVLQHVV VXFFHVV UHJDUGOHVV 7KH GLVFRQQHFW EHWZHHQ WKH
PDQDJHULDO ZD\V FRPSDQLHY RSHUDWH DQG WKH LQQRYDWLYH VSLULW WKH\ QHHG LV

FDXVLQJ FRPSDQ\ OHDGHUV WR VKLIW LQQRYDWLRQ HIIRUWYV RXWVLGH WKH FRPSDQ\
DQG RXWVLGH WKH ERXQGV RI PDQDJHULDO WKLQNLQJ

7KH GLVFRQQHFW ZLWK LQQRYDWLRQ DOVR HIWHQGV LQWR WKH UHDOP RI DFDGHPLD









'LWK D WHDP DQG VWUXFWXUH LQ SODFH Rolihu@ muvitarMg the project and training to solicit open
IHHGEDFN IURP LQGLYLGXDOV (QVXUH WKBR/V%F?%%IF‘%%%%%QQJ KHDUG
'HVLJQDWH D VSDFH HJ D WHPSRUDULO\DYQI DWHSROESHEH WIRZ KHKHWKHUH DUH LVVXHV RU FRQFHUQV DQG “QG
WHDP WR XVH DV D KRPH IRU WKH FROODERS®RU\R ®QDL QG HOH DVGHRNWEHMBEUDWH VPDOO VXFFHQGHD MWORROS RKPILADVSDFH IRU WK
WUDLQLQJ ZLWK VXI“FLHQW VSDFH WR WHVW GLIIHUHQW OD\RXWV SURMHFW collaborate in

QHHGV DQG WHDP LQWHUDFWLRQV H J EAQIFH WW R LBRIORWZ RY NWIORSS IRQ XS IDFLOLWDWHEN R FHEWHRE LW SURMHE W
WUDLQLQJ VHVVLRQ 6WDUW VPDOO DQG VRBGHDIFW YHNEHRBQ WR JDWKHU OHVVRQV ZKLFK FDQ EH DSSOLHG WR

UH“OH ,QQRYDWLRQ $00H\ DQG HOVvxUH IxwxIBNRLRY MR QFPHAKWY DV DSSURS
8VH D NLFNRII WR FHOHEUDWH WKH LQLW LIPR\LO/ME R SXE OR BV D @K QQRYDWLRQ OHDGH WY\RQ® BEWROLQURMHFW DQG FROODER
HYHQW K DV ZHOO DV WR SODQ DQG VHW H[SHFWDWLRQV 5HYLVLW WKH RSHQ IHHGEDFN DQG WUDFNLQJ Nt
SUHOLPLQDU\ DJUHHPHQWY DQG PDNH DQ\ UH*QHPHQWYV WR WDLORU LW
WR WKLV FROODERUDWLRQ %H H[SOLFLW DQG WUDQVSDUHQW DERXW UROHYV
H[SHFWDWLRQV DQG WLPHOLQHV K PDNH LW YLVLEOH RQ D ZDOO ZLWK
SRVW LWV ,GHQWLI\ KRZ WKH SLORW ZLOO EH DVVHVVHG DQG WUDFNHG
VR WKDW LW FDQ EH LPSURYHG DORQJ WKH ZD\ DQG HYDOXDWHG DW WKH
HQG .HHS WKLQJV tH[LEOH VR WKDW WKHUH LV HQRXJK VWUXFWXUH EXW
DOVR DGDSWDEOH DV WKH WHDP OHDUQV KRZ WR EHVW FROODERUDWH

&ROOHFW OHVVRQV DQG IHHGEDF!



:KLOH WKH SLORW LV XQGHUZD\ LQLDWH ORQJ WHUP SODQQLQJ E\
visiting existing innovation labs and executive leadership
SURJUDPV $GGLWLRQDOO\ LGHQWLI\ H[LVWLQJ PRGHOV WKDW SURYLGH
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