MARQUETTE UNIVERSITY ALUMNI ASSOCIATION NATIONAL BOARD OF DIRECTORS
STRATEGIC PLAN SUMMARY 2018-2021

We have been transformed by our time at Marquette University; therefore, we seek to Be The
Difference for our Marquette family through our service on the National Board of Directors. In the words
of St. Ignatius, we will strive to ‘set the world on fire’ through our work, while inspiring our fellow alumni
to do the same. We will strive to help achieve the goals of Beyond Boundaries, Marquette’s strategic
plan, and we fully embrace Marquette’s vision to be among the most innovative and accomplished
Catholic and Jesuit universities in the world.

MUAA PURPOSE
Develop a passionate community of Marquette alumni in support of the university and each other.
NATIONAL BOARD PURPOSE

The MUAA National Board of Directors assembles to offer counsel and support to Marquette University
on issues and initiatives with alumni focus. Board members share a deep passion for Marquette and
serve as active and engaged alumni role models, empowering and motivating fellow alumni to connect
with the university in innovative and meaningful ways.

HOW WE DO IT? OUR GUIDING PRINCIPLES

f  Continuous learning

I Inclusivity of all people

f Finding God in all things

f Lifetime alumni relationships

I Excellence, Faith, Leadership, Service

STRATEGIC DRIVERS

Strategic drivers are foundational tenants that guide the National Board’s work. These drivers often are
beyond the board’s direct control, but they do impact the work of the board and align with the
university’s goals.

A Culture of Inclusion

The board is a crucial participant in the future of the university, and its goal is



Innovation

Create, plan and execute alumni engagement initiatives with boldness, in keeping with Beyond
Boundaries, which asks us to “



